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Introduction. 
 

The purpose of this manual is to guide NVRHS’s implementation of NJ-TSS.  New Jersey’s 
Tiered System of Supports model is closely aligned with the more general Multi-Tiered System 
of Supports model (MTSS), as well as the three-tiered Response to Intervention (RTI) model. 
As such, NJ-TSS supports the implementation of data-based decision-making in a systematic 
manner to ensure the success of all students.  The data-based decision-making process that is 
supported through NJ-TSS occurs at all levels of operation: district level, school level, learning 
community level, grade level, classroom level, student subgroup level, and individual student 
level.  
 
This manual sets the stage for NVRHS to approach instructional decisions from a broader 
context of quality assessment, instruction, and intervention to address the learning and 
behavioral needs of all students. Additionally, this manual addresses ways to assess whether 
core curricula, instruction, and interventions are effective and, in turn, use such data in various 
decision-making processes for students.  
 
Decisions about the effectiveness of core instruction and interventions must be made for all 
students. Therefore, it is important that district and school leadership teams take an active role 
in examining curricular materials, instructional methodologies, the learning environment, and 
other practices across school settings to determine their effectiveness and assess their impact 
on academic and behavioral student learning.  
 
As detailed by the New Jersey Department of Education’s overview of NJTSS:  
 

● The NJDOE has been working toward the goals of 1) increasing the number of students 
who are ready for college and/or career and 2) decreasing performance gaps 
(Commissioner's convocation, 2015).  

● Resources for students who need more intensive assistance to achieve these goals 
have often been disjointed and provided through separate programs and services.  Staff 
from across the department, in partnership with stakeholders, have been engaged in an 
effort to create an evidence-based, multi-tiered framework for implementing academic 
and behavioral supports and interventions in a coordinated manner.  This framework is 
the New Jersey Tiered System of Supports.  Based on models of RTI and MTSS, NJTSS 
is a blueprint for schools for aligning assessment, core instruction and intervention  to 
meet the instructional and social needs of all students. 

● RTI has been in schools for over 15 years.  Within recent years, RTI has evolved into a 
multi-tiered system of support or MTSS, which incorporates system components that 
support the core instruction and intervention components.  Districts in every state are 
currently implementing RTI or MTSS.  Approximately 40 states have state-level models 
in place.  



● NJTSS maximizes the efficient use of resources to improve support for all classroom 
teachers and target interventions to students based on their needs. NJTSS  builds on 
effective practices and initiatives already in place in schools, including intervention and 
referral services, and provides a framework for the integration of multiple interventions 
into one continuum. 

 
The NJDOE details the following reasons to explain the importance of implementing NJ-TSS: 

● NJTSS offers a systematic, consistent approach to prevention, intervention, and 
enrichment; 

● NJTSS emphasizes setting high expectations for all students with a continuum of 
supports to keep all students on the path to meeting those expectations; 

● NJTSS prepares teachers, through a focus on Universal Design for Learning and 
explicit, direct instruction, to address the variability among learners in every classroom; 

● NJTSS also relies on teachers and other specialized personnel to analyze data and 
identify needed interventions using a professional learning community (PLC) structure; 
and 

● Finally, the use of tiered systems of support has been correlated with preparing students 
at risk for life after high school. 

This information was disseminated by the NJDOE, and can be accessed online at the following 
url: https://www.nj.gov/education/njtss/overview/ 
 
Ultimately, this manual provides NVRHS with detailed information on the process for the 
collection of student performance data through the system-wide implementation of the NJ-TSS 
framework and delineates how those data can be used to assist with making important 
educational decisions for all students. 
 
  

https://www.nj.gov/education/njtss/overview/


What Is NJ-TSS? 
 
NJTSS is an evidence-based framework for implementing academic and behavioral supports 
and interventions to improve achievement for ALL students, based on the core components of 
the three-tier prevention logic of Response to Intervention (RTI), as well as additional 
components of multi-tiered systems of supports: Positive School Culture and Climate, District 
and School Leadership, and Family and Community Engagement. 
 
Below is a graphic representation of the essential components of NJTSS.  The foundation of the 
system is represented by the outer triangle which includes the three components essential to 
the success of any improvement strategy.  The inner triangle represents three tiers of instruction 
and academic and behavioral intervention.  
 

 
 
  



Three Tiers of Instruction. 
 
Tier 1 refers to high-quality core instruction and addresses the needs of most students. 

● All students in Tier 1 are screened in literacy and mathematics two or more times per 
year.  Results are used to identify students who are on track, and those at risk.  

● School-wide behavioral expectations are established and taught, and classroom 
teachers provide positive behavioral supports in their classrooms. 

○ Since students learn differently, teachers present information in multiple ways 
and give students the opportunity to demonstrate what they have learned in a 
variety of ways. 

○ Problem-solving teams review screening data and determine which students 
need additional challenges through enrichment activities and which students 
need additional support. The team may identify some strategies the teacher may 
use in the classroom to improve growth or determine that a Tier 2 intervention is 
needed. 

 
Tier 2 includes the core instruction provided in Tier 1, as well as supplemental supports and 
interventions that may be delivered in small-group instruction, delivered in either the general 
classroom during flexible grouping or centers or during an additional period. 

● Teachers use evidence-based instructional practices and interventions.  Interventions 
are increased in intensity, frequency, and duration based upon the review of data from 
progress monitoring, collected at regular intervals. 

● Limited, but targeted supports are provided to remediate academic skill deficits and 
reduce behavior problems to help students succeed in Tier 1. 

● Additional supports may be provided but a student with an IEP may continue to receive 
instruction by the intervention teacher in addition to core instruction in the general 
education classroom.  

○ NOTE: A student may be referred to special education at any time if a disability is 
suspected; however, referral or determination that a student has a disability does 
not mean that the student must receive instruction in another environment 

Tier 3 includes the practices described in Tiers 1 and 2 and is characterized by an increase in 
the length of time, duration or frequency of the intervention targeted to a student who is not 
making adequate progress with Tier 2 supports.  Tier 3 includes all of the elements of Tiers 1 
and 2. 

● It is important to note that students may receive Tier 2 or 3 interventions in one content 
area but not another, and may move in and out of interventions throughout the year.  

● Accommodations for students with disabilities and students who are English language 
learners are provided to students who need them at all levels of intervention. 

  



NJ-TSS and I&RS 
 
The NJTSS framework is aligned with the components of MTSS and builds upon the core 
components of Intervention and Referral Services (I&RS) and Response to Intervention (RtI). 
The diagram below demonstrates that relationship: 
 

 

● Intervention and Referral Services includes Multi-Disciplinary School Based Team, 
Data-Based Decision Making, Teacher Professional Development, Interventions and 
Progress Monitoring; 

● Response to Intervention adds High-Quality Curricula and Instructional Practices, 
Universal Screenings, Data-Based Decision Making, Continuum of Supports and 
Interventions, and a Multi-Tiered Prevention System; and 

● NJTSS, a Multi-Tiered System of Supports model, adds  School Leadership, Climate 
and Culture, and Family and Community Engagement 



A Closer Look: I&RS and NJ-TSS 
 

 

  

I&RS Requirements NJ-TSS Components 

Identify learning, behavior and health 
difficulties of students through the collection 
of appropriate data 

● Universal screening 
● Collaborative problem-solving teams 
● High-quality learning environments, 

curricula, and instructional practices 

Implement action plans that utilize 
appropriate school and/or community 
resources  

● Collaborative problem-solving teams 
● Data-based decision making 
● Positive school climate and culture 
● Family and community engagement 

Provide professional development, support 
and guidance to school staff 

● Effective district and school leadership  
● Staff professional development 

Review and assess action plans to determine 
if identified outcomes are being achieved 

● Progress monitoring 
● Data-based decision making  
● High-quality learning environments, 

curricula and instructional practices  
● Collaborative problem-solving teams 



NJ-TSS Flowchart 
 

 

 

 
 
  



NJ-TSS: Planning Practices 
 
A guide for implementing NJ-TSS, adopted from the NJDOE: 
 

Process Actions Implementation Resources 

Exploring 

Step #1 Establish a district leadership team of 
various stakeholders including but not 
limited to: district level administrators, 
principals, teachers, parents who 
represent the diversity of the district’s 
student population to achieve consensus 
for putting the NJTSS framework in place.  

● Gather and review resources on  
○ NJTSS 
○ Models of RTI and 

multi-tiered systems of 
support  

○ Research-based models of 
implementing innovative 
practices 

● Determine vision, goals and 
common language 

● Kansas Multi-Tiered System of 
Supports Structuring Guide 
Module 1 Leadership (to assist 
schools in creating structures 
necessary for implementing 
MTSS) 
 

● The 6 Stages of 
Implementation: research by 
Fixsen, Naoom, Blase & 
Wallace’s 2007 article 
“Implementing: The Missing Link 
Between Research and 
Practice” 
 

● NJTSS Website 
 

● NJTSS Essential Components 
(NJDOE document) 

Step #2 Assess the strengths and needs of the 
district/schools  

● Identify current resources and 
practices with regard to the 
NJTSS nine essential 
components and determine what 
is needed to implement the 
framework.  

● The District Capacity 
Assessment (DCA)- Self 
Assessment 
 

● The Hexagon Tool 
 

● RTI Essential Components 
 

● RTI Implementation Rubric 
(self-assessment) 

 Identify needs to enhance family and 
community engagement in the 
development, implementation, and review 
of the NJTSS framework. 

● Partners in Education a Dual 
Capacity-Building Framework 
for Family-School Partnerships 

 Identify strengths and areas of need with 
regard to school culture and climate.  

● NJ School Climate Survey 

 Assess the use of positive behavior 
supports in the district/school.  

● Self-Assessment Tools for 
Positive Behavior Supports 
Implementation 

http://www.kansasmtss.org/pdf/StructuringGuides/Structuring-Module-1-Guide.pdf
http://www.kansasmtss.org/pdf/StructuringGuides/Structuring-Module-1-Guide.pdf
http://www.kansasmtss.org/pdf/StructuringGuides/Structuring-Module-1-Guide.pdf
http://www.kansasmtss.org/pdf/StructuringGuides/Structuring-Module-1-Guide.pdf
http://www.kansasmtss.org/pdf/StructuringGuides/Structuring-Module-1-Guide.pdf
http://www.kansasmtss.org/pdf/StructuringGuides/Structuring-Module-1-Guide.pdf
http://www.k12.wa.us/rti/pubdocs/fixsenimpleme%20ntation_short.pdf
http://www.k12.wa.us/rti/pubdocs/fixsenimpleme%20ntation_short.pdf
http://www.k12.wa.us/rti/pubdocs/fixsenimpleme%20ntation_short.pdf
http://www.k12.wa.us/rti/pubdocs/fixsenimpleme%20ntation_short.pdf
http://www.k12.wa.us/rti/pubdocs/fixsenimpleme%20ntation_short.pdf
http://www.k12.wa.us/rti/pubdocs/fixsenimpleme%20ntation_short.pdf
http://www.k12.wa.us/rti/pubdocs/fixsenimpleme%20ntation_short.pdf
https://www.state.nj.us/education/njtss/
http://www.state.nj.us/education/njtss/comp/
http://www.state.nj.us/education/njtss/comp/
http://implementation.fpg.unc.edu/resources/district-capacity-assessment-dca
http://implementation.fpg.unc.edu/resources/district-capacity-assessment-dca
http://implementation.fpg.unc.edu/resources/district-capacity-assessment-dca
http://implementation.fpg.unc.edu/sites/implementation.fpg.unc.edu/files/resources/NIRN-Education-TheHexagonTool.pdf
http://www.rti4success.org/resource/essential-components-rti-closer-look-response-intervention
http://www.rtinetwork.org/images/Colorado_School_RtI_Fidelity_Rubrics_2.pdf
http://www.rtinetwork.org/images/Colorado_School_RtI_Fidelity_Rubrics_2.pdf
http://www2.ed.gov/documents/family-community/partners-education.pdf
http://www2.ed.gov/documents/family-community/partners-education.pdf
http://www2.ed.gov/documents/family-community/partners-education.pdf
http://www.state.nj.us/education/students/safety/behavior/njscs/
http://www.njpbs.org/Intervention_Resources/self_assesment.html
http://www.njpbs.org/Intervention_Resources/self_assesment.html
http://www.njpbs.org/Intervention_Resources/self_assesment.html


 
 
 

Planning 

Step #3 Use data obtained from the 
self-assessment to develop an action 
plan that includes:  

● Measurable SMART goal(s) for 
the essential components of the 
NJTSS framework 

● Resources already available to 
support the goal(s)  

● Resources needed to support the 
goal(s)  

● Action steps, tasks, and 
deliverables 

● Person(s) responsible  
● Timeframe for completion  
● Method of evaluation 

● The District Capacity 
Assessment (DCA) – Action 
Planning 

Implementing 

Step #4 Implement the action plan steps 
developed. 

Refer to action plan created in Step #3 

Sustaining 

Step #5 Evaluate the implementation of the action 
plan to identify areas of success and 
areas that require refinement based on 
some sample guiding questions: 

● Were the original activities and 
timelines accurate?  

● Has implementation progressed 
according to schedule?  

● Have the professional 
development activities been 
delivered?  

● Do the activities and timelines 
require adjustment?  

● Self-Assessment of Problem 
Solving Implementation (SAPSI) 
 

● RTI Implementation Rubric- 
Progress Monitoring 
 

● Checklist of Observable 
Processes during RTI Full 
Implementation 

http://implementation.fpg.unc.edu/resources/district-capacity-assessment-dca
http://implementation.fpg.unc.edu/resources/district-capacity-assessment-dca
http://implementation.fpg.unc.edu/resources/district-capacity-assessment-dca
http://www.florida-rti.org/_docs/AppendixA.pdf
http://www.florida-rti.org/_docs/AppendixA.pdf
http://www.rtinetwork.org/images/Colorado_School_RtI_Fidelity_Rubrics_2.pdf
http://www.rtinetwork.org/images/Colorado_School_RtI_Fidelity_Rubrics_2.pdf
http://www.rtinetwork.org/images/content/downloads/get%20started/hall_checklist.pdf
http://www.rtinetwork.org/images/content/downloads/get%20started/hall_checklist.pdf
http://www.rtinetwork.org/images/content/downloads/get%20started/hall_checklist.pdf

